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Smart growth better supports schools and
makes communities stronger. School budgets
are too tight to have scarce dollars disappear
out of school bus tail pipes.

he location and design of new development greatly affects

the costs incurred by governments and taxpayers. Public
schools are no exception. Decisions about where to locate
new schools and whether to maintain existing neighborhood
schools have major consequences for strained budgets.
Broader local and state policies that can encourage low-
density development outside existing communities also affect
school budgets.

Yellow School Bus Blues documents one hidden cost of
Maryland’s recent development patterns. The report exam-
ines the rapidly increasing school bus budget. Since 1992
statewide expenditures for school bus transportation have
more than doubled, to $438 million.

Yellow School Bus Blues is a snapshot look at the cost of
getting Maryland students to school. The data gathered by
1000 Friends from the Maryland Department of Education’s
Office of Pupil Transportation End-of-Year reports from
1992-2006 include the total miles traveled, total pupils
transported, and the total expenditures for each Maryland
county.*

While there are other factors that affect these costs such
as inflation, wage increases, rise in gas prices, and the need
to open or close local schools, Yellow School Bus Blues focuses
on two issues local governments can control. Local govern-
ments decisions affect the number of students in the county
and where these students live. Land use decisions also deter-
mine if schools are located so that students can walk or bike
to school.

* Note: full data tables can be found at wwuw.friendsofmd.org

Executive
summanry

Key Findings

e From 1992 to 2006 the total miles traveled by all Mary-
land county school buses increased by 25%. Maryland
school buses now travel over 117.2 million miles a year,
a 23 million mile increase!

* Statewide, school bus costs rose 104%. The combined
county budgets rose from $215 million spent in 1992 to
$438 million in 2006. In just under 15 years cost to bus
students more than doubled.

* 9 out of 23 Maryland counties saw their total expendi-
tures increase by more than 100%.

e 5 o0f 23 counties saw their transportation budgets increase
despite a decrease in the number of students they trans-

ported.

Recommendations
1000 Friends of Maryland supports policies that:

e Maintain existing neighborhood schools.

¢ Locate new schools where more students can walk or bike
to school.

¢ Connect schools with bike lanes and sidewalks to make it
safe for students to get to or from schools.

Smart growth better supports schools and makes com-
munities stronger. School budgets are too tight to have scarce
dollars disappear out of school bus tail pipes.



In Millions of $

Allegany
County

Total Expenditures

Despite a loss in this county’s overall
population, the total miles to transport the
county’s students increased slightly from
1992 to 2006. The number of students
transported fell from 7,721 to 6,345, yet the
total expenditures rose over 60% to $5.2
million per year in 2006, up from $3.3 million
per year in 1992. The price per student rose
96% from $421 a year to $825 a year.
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Fiscal Expenditures Total Total Pupils Total
Year Per Pupil Expeditures Transported Route Miles
1992 $421.03 $3,250,791 7,721 1,673,442
2006 $824.98 $5,234,477 6,345 1,676,790
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In Millions of $

Over the fifteen years from 1992 to 2006 the total
miles needed to transport the county’s students
increased 16% from 8.3 million miles per year to
9.6 million. The number of students transported each
year increased 22% from 45,000 students per year to
55,000 per year in 2006. The total expenditures rose
almost 65% to $34.1 million per year in 2006, up
from $20.7 million per year in 1992. The price per
student rose 34% from $460 to $617 per year.
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Fiscal Expenditures Total Total Pupils Total
Year Per Pupil Expeditures Transported Route Miles
1992 $460.24 $20,725,336 45,032 8,310,732
2006 $617.20 $34,161,433 55,349 9,633,747
Total Expenditures Per Pupil
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— Baltimore County’s costs have risen by more
Baltlmope than $24 million since 1992. This is a 107%
increase although the number of students

co““ty transported has increased by only 24%.
Buses in this county now travel 4.9 million

miles more per year than in 1992. The cost to

bus each student per year increased 67%
over the fifteen years, from $402 to $671.
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In Millions of $

Calvert County experienced a 51% increase in
the total miles that their school buses
traveled each year. The county’s expenditures
per pupil rose 47% over the fifteen years.

The total expenditures increased a dramatic
126%, from $4 million in 1992 to $9.1 million
in 2006. The student population has grown by
53% since 1992.
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In Millions of $

— Caroline County is one of two counties to have a
cal‘ollne decrease in total miles traveled per year over
the 15 year period. Total miles per year fell 12%

county from 1.3 million miles traveled in 1992 to 1.1
million miles in 2006. The number of students

transported grew slightly, but the total expendi-

tures and the expenditures per pupil increased

significantly. Total cost to Caroline’s busing

budget per year increased 68%, and the cost per
student increased 59%.
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In Millions of $

Carroll County’s total school bus expenditures

grew $7.9 million since 1992. This 99% caI‘I‘O“
increase reflects a 37% increase in the number

of students transported and a 30% increase in county
the total miles traveled. The individual cost

per student grew $176, from $385 to $561 over

the 15 year period.
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Gecil
County

Total Expenditures

This is one of nine Maryland counties that

experienced an increase to total expenditures of
over 100%. In 15 years Cecil County’s school bus

budget grew to $7.6 million in 2006, up from

$3.7 million in 1992. The number of pupils the

county transported annually increased hy 32% to

just over 15,000, and the number of miles

traveled each year grew by 30% to 2.5 million

miles per year in 2006. Cecil’s cost per student

rose 55%, from $324 in 1992 to $503 in 2006.
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1992 $324.06 $3,687,773 11,380 1,934,207
2006 $502.83 $7,573,649 15,062 2,526,580
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With an increase of $7 million over 15 years,

this county witnessed a 95% increase in its total chal‘les
expenditures for school buses. Total pupils

transported rose by 41%, and the total route county
miles traveled annually in the county increased

more than 1 million miles over the 15 years, a

25% increase. Cost per student increased 39%
from $413 in 1992 to $573 in 2006.
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In Millions of $

This county saw the number of students
0"0 es'tel' transported annually grow by only 7%, but
witnessed a 53% increase to school bus

co““ty costs. The county also saw an 18% increase
in the number of route miles logged.
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In Millions of $

Yearly school bus expenditures more than =
doubled in this county, from $8.4 million in Fl‘euel‘lck
1992 to $17.5 million in 2006. The number of

route miles traveled rose 2.1 million miles, up co““ty
by almost 50% in the fifteen years. The number

of students transported increased by more than

50%, and the cost per student rose from $371
to $509 during the same 15-year period.
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In Millions of $

This county saw a consistent, slow, yearly

Gal‘l'eltt decrease in the number of students transported,
for a total loss of 9% or 461 students. However,

co““ty the total cost to bus students rose $1.5 million
from the 1992 level of just under $2 million. The

number of miles traveled increased by 97,000,

a gain of 10%. Expenditures per pupil almost

doubled from $397 per student to $768 per
student in the same 15-year period.
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In Millions of $

Total miles traveled and the number of pupils

transported each rose by about 1/3. Total miles Hal"ord
increased 1.9 million miles, and the county

transported 8,484 more students in 2006 than in co““ty
1992. Expenditures rose $9.6 million, an 89%

increase over the same 15-year period, and the

cost per student increased about $175 from
$395 in 1992 to $570 in 2006.
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In Millions of $

Howard County experienced the greatest

Howal'd percentage of increase in the state of both
the number of students it transported and its

county total expenditures. The bus system
transported 16,855 more students in 2006

than in 1992, a 67% increase. Its total

expenditures rose 131% from $10.3 million

to $23.9 million, a $13.6 million increase,

and the total miles traveled increased 14%

from 4.7 million to 5.3 million.
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In Millions of $

Kent County saw a decrease in both the school
bus miles traveled and the number of students
transported. Buses traveled 99,977 miles less in
2006 than in 1992, a decrease of almost 16%.
The number of students transported decreased by
less than 1%, yet the county’s total expenditures
for school buses and its cost per student each
went up about 38%.
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Fiscal Expenditures Total Total Pupils Total
Year Per Pupil Expeditures Transported Route Miles
1992 $494.23 $1,087,306 2,200 630,933
2006 $685.30 $1,502,181 2,192 531,016
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In Millions of $

Montgomery County has the second largest

Mnntgomel‘v school bus budget in the state. Only Prince
George’s County is larger. In 15 years

county Montgomery County’s expenditures more
than doubled, rising almost $44 million.

There were also significant jumps in mileage

and the number of students transported. The

number of students increased by 27% and the

number of route miles traveled increased by
25%, an increase of 3.7 million miles.
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In Millions of

Prince George’s County has the state’s largest school
bus budget, travels the most miles, but has only the
second highest number of students transported. The
county’s school bus expenditures grew $61.9 million
in 15 years, a 125% increase. Prince George’s County
spent $1,218 per pupil in 2006 which was 66% higher
than the state average of $734 spent annually per
student. From 1992 to 2006, miles traveled increased only
7% and the number of pupils transported increased 17%.
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In Millions of $

[ / In the past 15 years the number of students

Q“een A“ne s transported annually rose 41%, from 5,511 to
1,754. The miles school buses traveled grew

co““ty to over 2 million by 2006. The county’s
school bus budget increased dramatically.

Total expenditures more than doubled from

$2.3 million in 1992 to $4.8 million in 2006.

The cost per student increased by 46%
during the 15-year period, from $424 in 1992

to $618 in 2006.
Total Expenditures
$5.0
$4.5
$4.0 C
$3.5
$3.0
$2.5
$20 I 1 I T T T T T T T T T T T
1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
Fiscal Year
Total Route Miles Overall Trend
- Fiscal Expenditures Total Total Pupils Total
205 W Year Per Pupil Expeditures Transported Route Miles
1.85

e 1992 $42350  $2334431 5511 1303348

: w 2006 $618.33 $4,794,530 7,754 2,088,784

5 : ‘
1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

In Millions of Miles
2

=
=
I

Fiscal Year
Total Pupils Transported Total Expenditures Per Pupil
8.0 $6.5
L
g 75 M 80
g 0 S %55
= w -
o =
£ 65 / £ 50 M
= 5
2 6‘07?4/W Z 54.5W_‘H/’
= =
s =
8 554 $4.0
50 T T T T T T T T T T T T T T §35 T T T T T T T T T T T T T T
1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006
Fiscal Year Fiscal Year

18



Somerset had the third smallest number of
students transported by bus at 2,917 in 2006.
Only 32 more students were transported by bus
in 2006 than in 1992. But the number of route
miles traveled increased 41,310 miles in
fifteen years. The county’s expenditures
increased 54%, from $1.3 million to $2 million,
and the cost per student rose $241, a 52%
increase, from $461 in 1992 to $702 in 2006.
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In Millions of $

St. Mary’s County experienced a total school
bus cost increase of 128%, from $4.2 million
to $9.6 million. This was the second highest
in the state. While the number of students
riding the bus increased by 33%, miles
traveled by these buses grew by 46%.
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In Millions of $

Talbot County experienced an 82% increase in

total expenditures. Its school bus budget Talhot
reached $1.8 million in 2006, more than an

$800,000 increase since 1992. The number of co““ty
students transported decreased 16%, yet

during this same time the number of miles

traveled by buses increased 11%. The annual

cost per student rose 117%, from $311 in
1992 to $675 in 2006.
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Washington
County
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Washington County witnessed a $3.1 million
increase to its total school bus expenditures.
The number of pupils transported annually
rose 18% and the amount of miles traveled

increased by over half a million miles or 24%.

The cost per student rose $126, from $302 in
1992 to $428 in 2006.
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In Hundreds of $

Overall Trend

Fiscal Expenditures Total Total Pupils Total
Year Per Pupil Expeditures Transported Route Miles
1992 $302.16 $4,535,063 15,009 2,210,118
2006 $428.39 $7,606,467 17,756 2,745,132
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In Millions of $

R0
Although this county saw a decrease in the H —
number of students transported and only a chomlco co““ty
moderate increase in the number of route
miles, the total expenditures increased 86%
from $3.2 million in 1992 to $6 million in
2006. The cost per student also rose heavily
from $300 in 1992 to $567 per student in
2006, an 89% increase.
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In Millions of $

The total expenditures for this county’s school

worcesltel‘ bus budget almost doubled from 1992 to 2006.
Expenditures increased from $2 million in 1992

county to nearly $4 million in 2006. The number of
students transported each year increased by

18% over the 15 year period, and the number of

route miles traveled rose 373,830 over the same

period, a 36% increase. The cost per student

jumped $257, up from $386 in 1992 to $643 in
2006, an increase of 67%.
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Over fifteen years Maryland saw a tremendous
increase in its school bus budget and miles
traveled. The total route miles traveled increased
25%. The number of pupils transported rose 28%,

and

the average expenditures per pupil in the

state increased from $459 to $734. The total cost
to bus students in Maryland more than doubled by
increasing 104% from $214.8 million in 1992 to
$437.8 million in 2006.
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Year Per Pupil Expeditures Transported Route Miles
1992 $462.60 $214,817,603 464,375 93,861,680
2006 $733.91 $437,781,016 596,503 117,194,801

Total Expenditures Per Pupil: All Counties

/

/

Vi

NS

=

0
19921993 1994' 1995 1996 1997 1998' 1999 2000 2001 2002 2003 2004 2005 2006

Fiscal Year



1000
ERIENDS
of
MARYLAND

1000 Friends of Maryland
1209 N. Calvert Street
Baltimore, Maryland 21202
tel: 410.385.2910

www.friendsofmd.org



